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Introduction

CONNACT
TO
INNOVEST
IN
BASIC
NEEDS

To work together on concrete and socially relevant, innovative projects.
To innovate and invest together in our basic needs. To develop new and successful
business models together. These are the goals of the o.o. Foundation
o.o creates and maintains a free, independent thinking, work and investment space
that stakeholders need to work together successfully on concrete, socially relevant,
and innovative projects.
This manifesto describes our vision, our motives and our plans.
We believe in the power of good.
Citizens are both at the start and the end of chains of value.
In our eyes, their basic needs are the starting point. Businesses and service
providers invest pension capital and savings with a focus on being service-oriented.
For a sustainable life, with sustainable consumption. Everyone has enough healthful
food at their disposal. Enough renewable energy. Humane living conditions.
A health care system characterised by solidarity. A strong environment, both
nationally and internationally. And at the end of a well-spent life a carefree old age.
Let's start now and close the circle.

NU!

go.od
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To innovate and invest in the real basic
needs together
Our real basic needs under threat
To invest in our basic needs. It's logical.
The boundaries of our way of living, consuming and producing are becoming apparent.
The world population is growing rapidly, moving to cities and becoming increasingly

TO
INNOVATE
AND INVEST
IN REAL
BASIC NEEDS
TOGETHER

wealthy. The demand for housing, energy, transport and luxury foods is increasing at
great speed. An ever-growing proportion of people is suffering from lifestyle diseases
and old-age related complaints. We are worried about global warming and our future
energy and food supplies. We are all getting older, but are doubtful whether that will
be a comfortable life.
The feeling of discontent is growing. We are being threatened in our real basic needs.
At the same time, the financial and economic systems are creating perverse
situations. Companies pay more attention to financial and economic results and to
shareholders than to things that really matter. Money has become an end, and is no
longer a means. Development of the necessary innovative solutions for a healthy
future seems impossible. Our way of living is imploding.
An increasing number of people is aware of the fact that we cannot go on like this.
And yet we seem unable, as citizens, consumers, shareholders, pension contributors,
investment managers, producers, social organisations or authorities, to break this
vicious cycle. Even though deep in our hearts we would like to.
Let's move towards a sustainable consumer society that is naturally good.
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Back to basics
o.o turns the economy upside down. Focuses on enterprise which serves the basic
needs of citizens. Companies, investors, social organisations and authorities will get
the space to do this innovatively and in a profitable way.
Breakthrough innovations arise from new insights. This requires surprising
connections between knowledge, initiatives and established sectors and structures.

o.o wants to serve this need.

inno.0vations
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Independent space
o.o creates and maintains the free, independent thinking, work and investment space
that stakeholder networks need to work together successfully on concrete, socially
relevant, and innovative projects.
Stakeholders can free themselves from existing structures and free up the system.
They can connect with the wealth of existing knowledge, insights and ideas.
Wishes and initiatives of citizens and companies are combined, and market-ready
innovative concepts indentified.

0.0

New and realistic investment opportunities provide institutional investors with a
chance to invest responsibly in the long term. This way they ensure that the social
role of the capital they manage on behalf of citizens is of a high quality:
their investments fulfil their participants' wishes.

Old world

0.0

New world

Citizen
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A leading role for citizens
Citizens hold the key to an energised society. Our ideal is that citizens become aware
of their key position. This energised society guarantees:
• sufficient healthful food
• sufficient renewable energy
• Humane living conditions
• a health care system characterised by solidarity
• a strong environment, both nationally and internationally
Citizens can force a breakthrough by deploying their own capital and pension savings
to connect with what really matters - our basic needs.

Society

Consumers

Government
NGOs
Supervisors

The role of the
citizen
Investors
Pension funds
Wealthy individuals
Insurance companies
Banks
Foundations
Risk capital

Companies
Food
Food production
Energy
Living
Innovative parties and inventors
SMEs
Knowledge centres
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Awareness

Open market place

Making clear

To invest

Making comprehensible

Regulation

Making desirable
Making possible

o.o enables co.orperation
Raising consciousness o.o
o.o makes it possible to innovate and invest in the real basic needs together by
stimulating awareness.
We aim to help stakeholders view things differently and act on the basis of their new
understanding.
We point out opportunities for innovative breakthroughs in primary chains of
production. So change becomes possible.

Co.orperations
Co.orperations
Innovation
Network

We support entire stakeholder networks in establishing co.orperations.
These co.orperations work on specific innovative projects together on the basis of
open source innovation in order to break barriers.

Mobilisation
Marketing

Parties organise themselves quickly and effectively within production chains to
achieve large-scale market impact. This happens through a combination of radical
innovations in working together, technology, business models and finance forms.

o.open market place
A joint o.open market place makes it possible for institutional and other investors to
latch onto promising innovations, developed by co.orperations. This way, the match
between innovative projects and finance is more easily made so parties can act
quickly and on a large scale.
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Our capital is invested in service-oriented entrepreneurship
Basic needs are the starting points. Companies realise innovative breakthroughs in
chains in a short time. These sometimes have a worldwide impact. Necessity becomes
a source for development and innovation. Just like in the past.
Our real basic needs are where we start from. Innovations are the solution.
Our own capital and pension savings the lubricant.

Natural innovation-eco.onomy
This results in a natural innovation-eco.onomy that generates wealth for all.
A natural eco.osystem in which investing in our basic needs is the motor.
And in which service-oriented entrepreneurship turns out to be very profitable.
We are rapidly finding new routes that lead to a market economy in which every citizen
feels good. Where they can experience a new kind of Life of Riley. New because we
know that our future and that of every generation after us is safeguarded.
A new world is created in which inventors, innovative companies, knowledge centres,
social organisations, government and investors join business, in the interest of and
together with citizens. And therefore in the interest of the planet.
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By combining knowledge, constructive energy and money in a smart way, we will be
much quicker at developing innovative solutions for food, food production, health,
energy and living. And those solutions can be scaled up much more successfully and
with a much greater welfare factor for everything and everyone.
This creates a mode in which 'investing in the basis' becomes the motor.
Contributing to society becomes a natural and leading part of being an entrepreneur.
Companies that demonstrably contribute to the health and resilience of our society

In
go.od
we
trust

- and thus make a real contribution to our well-being - develop strong positive
reputations against lower investments. Service-oriented entrepreneurship is profitable
entrepreneurship.

0.0

Service oriented entrepreneurship
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NU!
Intentions

in

Investors

go.od

go.od
we
trust

Knowledge

Networks

Ideas

Initiators

Initiatives

We believe in good
We have all the ingredients, needed for innovating and investing in the basic needs
together, at our disposal.

These are:
• good and sustainable intentions
• good and sustainable knowledge
• good and sustainable ideas
• good and sustainable initiatives
• good and sustainable initiators
• good and sustainable investors
• powerful NGO's and social networking connections
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NOW!
We're doing it
Citizens of all ages and backgrounds hold the key to success. o.o helps to turn that

We make sure that we get our act together. We invest in a sound basic structure for

key by connecting all existing good ingredients for breakthrough innovations.

our society, so we can meet our current needs. We do this in such a way that future
generations can take care of themselves. And of us, if and when we need this later on.

We as citizens are aware that, despite the different functions we fulfill in our daily
lives, we in essence form a single society. We are:

This means that we add the citizens' wishes and collective intelligence to our liberal
economy and our society's organisational structures.

• consumers

who want to meet their needs;

We voice our societal needs by collaborating via new social media and make sure that

• entrepreneurs 	who try to meet the needs of the society at large;

our wishes increasingly influence chains of production. This means that we, as 'the

• investors 	in companies who meet our needs, for instance through our

requesting party' at the start of those chains, make breakthrough innovations reality.

pension funds;

Even across borders. And sooner than expected. Not in 2050, but now!

• voters 	who, through government, create the conditions for the
• regulators 	

society we live and work in;

The result: an inherently higher quality of consumption, an increased sense of wellbeing.

or members of an interest group who keep an eye on things.

And all that at lower costs for production, control, marketing and distribution.
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Co.orperation is the secret to success
Co.orperation is a o.o way of working that puts the development of innovative
solutions to citizens' basic needs at its core.
We will work together in 'flocks'. Just as birds do when there are lots of them.
In a flock, communication between individuals causes a constant change in the way
they collaborate and in the group's behaviour. This benefits the entire flock.
The constructive energy, knowledge and experience that are already present are
combined in such a way that great numbers of stakeholders constantly interact with
each other in an organic way and so come to special and unexpected solutions.
This facilitates surprising and productive connections.
o.o supports stakeholder networks, by creating co.orperations that make it possible to
'flock together'.
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Co.orperation founded on o.o pillars
• Raising consciousness o.o
• Mobilisation o.o
• Marketing o.o
• Innovation o.o
- Design o.o
- Knowledge o.o
- Production o.o
• Network o.o
• Market place o.o
• Investing o.o
• Regulation o.o
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Raising consciousness o.o
o.o creates awareness. And makes it possible to innovate and invest in the real basic
needs together.
With the support of creative means of communication and techniques we help
stakeholders to obtain a different perspective. And then to get going.
We create the conditions, necessary for stakeholders and citizens to move freely.
We identify opportunities for innovative breakthroughs, thereby facilitating change.

RAISING CONSCIOUSNESS
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Mobilisation o.o
Citizens form the crux. By combining citizens' demand and mobilising their input
in the development of innovative solutions on a large scale, the market potential,
necessary for making big investments profitable from the outset, is created.
Citizens can get involved in a number of roles. For instance, as:
• participants in pension funds
• citizens of municipalities
• members of NGOs
• members of associations
• inhabitants of transitional cities

$

Current social media and communication techniques make it possible to shape
co.operations in various ways.

Marketing o.o
This is not about moving as much product and as many services as possible,
or about misleading consumers, but instead about identifying the real basic needs in
communication with citizens and stakeholders, and then meeting these needs.
The 3 Ps of People, Planet and Profit completely in balance. That's marketing o.o.
Companies and service providers build up relationships of trust with all the parties
involved. On the basis of their core activities they develop a vision, a mission and a
distinctive positioning with which they contribute to a sustainable consumer society.
They promote their 'Purpositioning' by means of visible exponents like products,
services and creative communications that make an impact, making sustainability an
attractive option. Because the societal role and innovative entrepreneurship are now
connected, the support base grows, making these companies and service providers

Mobilisation

more market-effective.
Eco.olness throughout the chain!
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Innovation o.o
Co.operations of stakeholders work on specific innovative projects on the basis of a
common, integral and attractive long-term perspective. This cooperation between
various chains, sectors and disciplines facilitates horizontal and vertical chain
integration.
Projects are successful because cooperation is aimed at achieving an added value for
all those involved.
Co.orperations work on the basis of societal needs and concrete opportunities.
Open source innovation makes it possible for them to create building blocks for
practical solutions, and break barriers.
Design o.o
With societal needs as their starting point, co.orperations think about materials,
energy, recycling, etc. And of course they don't just take producers' possibilities and
limitations into account, but also environmental aspects in the broadest sense.
Knowledge o.o
All stakeholders can utilise the knowledge that is present in society. Together they
move from remuneration on the basis of customary IP law, to remuneration on the
basis of a royalty model.
Production
Producers are able to make high-quality tailormade products on a mass scale using
modern, innovative techniques. Through shares, institutional investors and asset
managers of socially responsible, well-to-do individuals and foundations, the means of

inno.ovation

production are to a significant extent in the hands of the community. For this, owners
receive fair compensation. The means of production are re-usable or easy to recycle.
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Network o.o
'Meshwork', an innovative organisational form, facilitates fruitful collaboration within
co.orperations.
This meshwork simplifies cooperation, supports synergy, promotes overview and
increases the chance of success, while decreasing cost and shortening processing
time. By using a combination of online means of communication and meetings,
stakeholders in the chains are able to organise impact on a large scale quickly and
effectively. New insights, creativity, flexibility and resilience arise spontaneously.
Actions and relations become visible and are developed further.
Knowledge, expertise and resources are exchanged. To good effect.

network
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Market place o.o
The financial world connects directly with the real world. A joint open market place
accelerates the realisation of the natural innovation-eco.onomy.
Investors, big and small, can easily latch on to promising societal innovations
that are developed by co.orperations. Risk managers have a clear overview of the
opportunities and risks, making it possible to confidently invest in promising innovative
projects in a well-considered way. This way, the match between innovative projects
and the investment required is more easily made.

market place
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Investing o.o
In the Netherlands, institutional investors such as pension funds (800 billion) and
insurance companies (400 billion) manage citizens' capital. Wealthy individuals and
foundations together invest several billion euros as well. All this money can provide
power and strength when it is used for realistic radical innovative projects and proven
technologies.
One can invest on three levels:
• to further develop the innovation;
• to implement the innovation on a large scale;
• in infrastructure to facilitate co.orperation in chains.
Investors can also deploy their own public and private networks to increase the
chance of success. This way, they contribute to a fundamentally sustainable set-up of
our society in areas of food, food production, health, energy and living.
The sound interweaving of parties concerned facilitates a stable investment climate
and a societally robust return on investment. Over the years, the investments result
in strong cash flows and a huge added social value. Investors - and these include
citizens - will be amply rewarded.
The government will contribute to this in the near future on the basis of an integrated
holistic insight with optimised legal, financial and planning conditions.
In consultation with regulators, pension funds will have the option to use forecast
stable cash flows as security for future payments. It will also become possible to use
the result of investments - if and when pension participants require it - for payments

Investing in innovation

in kind.
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Regulation o.o
Cooperative regulation can arise through a collective insight in and integrated
knowledge of the total system.
• The Nederlandsche Bank (DNB, The Dutch Bank) and the Autoriteit Financiële
Markten (AFM, Authority Financial Markets) know that the economy is future-proof.
• Risk managers know where investment is made.
• NGOs know how products and services are produced.
• The Nederlandse Mededigingsautoriteit (NMa, Netherlands Competition Authority)
and similar institutions know that cooperation makes a contribution to the needs of
society.
• Consumers' associations and organisations for testing consumer goods know that
the quality is inherently good.

Regulation
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What's in o.o for me?
o.o offers added value for all:
• consumer
• investor
• company
• society

I am a consumer
I no longer feel like an onlooker, I am a leading player. My needs are the key focus,
and my capital is used to meet them. We work together in co.orperative forms of
organisation. My and my fellow consumer's power is partly responsible for
breakthrough innovations in the basic structure of our society. This results in a
resilient and inherently healthy living environment, not just for myself at the moment,
but also for future generations.

I no longer feel like an onlooker, I am a leading player.

I no longer feel like
an onlooker,
I am a leading player

My needs are the
key focus, and my
capital is used to
meet them.

I know that whatever
I consume is
inherently good.

Advantage
consumer

consumer

Cooperating with my
fellow consumer
is effective

A resilient and
inherently healthy living
environment, for future
generations as well.
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I am an investor
I know exactly what I invest in. I am aware that I add social value. I am aware of the
system risks throughout the chain and I know I generate robust cash flows.
Now and in the long term. I can trust that the government is a trustworthy partner;
the regulator helps me think about the future. As shareholder, I feel partly responsible
for the social result.
As an administrator of a pension fund I know my fund participants will buy the
products that are produced with their own pension capital. This allows me to invest
long-term and in a responsible way. That way I ensure that pension capital fulfills a
high-quality societal role.

As an administrator of a pension fund I know that my fund
participants will buy the products that are produced with their own
pension capital.
With tangible investments we fulfill our participants' societal needs. We can realise
a higher cover ratio by insuring payouts with realistic cash flows that are of a higher
value than current interest rates. There is also the option of having pensions paid
in kind. Wherever possible, we help to mobilise the demand of those eligible for a
pension. This results in peace of mind for those pensioners.
As the administrator of funds of wealthy individuals, I know that I give capital the
opportunity to really contribute to society, with a good return on investment.
As a bank, I am able to meet our clients' wishes by giving shape to our role in society
in a constructive, concrete and tangible way.

pension funds
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As an insurance company, I am able to lower system risks with long-term investments
that yield a higher return. By connecting with the wishes of our insured parties, there
is a relaxed atmosphere between me and my clients.
As a foundation, I can more easily find investments that I can connect to our own,
idealistic objectives.
As o.o's donor, I know my money helps to initiate co.operations. I also realise that I
contribute to breakthrough innovations in society's basic structure. My money helps
society go through healthy cycles in a natural way.

I am aware
of the societal
value I add.
As a shareholder,
I positively
influence the
societal result.

The regulator
thinks along with
me in a forwardlooking way

investors

I have an overview
of the system
risks throughout
the entire chain

Advantage
investor

I can trust
the government
as a partner

I know exactly what
I invest in.

Over the years,
I generate
robust cash flows
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I am an entrepreneur
As an entrepreneur, I know the chain's real needs. I know that I can trust the chain's
stakeholders. I know that I actually add value. I realise that my institutional investor
is, at the same time, the citizen I produce for.
By making breakthrough chain innovations, we show ourselves to be front runners
and receive our licence to produce. As shareholders usually represent pension
participants or end consumers, there is a much bigger chance of successful further
development and scaling up of innovations.
As an innovative party and an inventor, I am more visible, and have access to a much
better network and capital. The chance of a sufficient basis of support increases.

As an entrepreneur, I know the chain's real needs. I know I can rely
on the chain's stakeholders. I know I actually add value. I realise that
my institutional investor is, at the same time, the citizen I produce for.

There is a direct
connection with our
shareholders and an
integral link within and
between chains

We show ourselves
to be front runners
and receive our
licence to produce

Advantage
company

companies

Chance of successful
further development
and scaling up of
innovations

We are much
more visible and
have access to
a much better
network and more
capital

The chance of
a sufficient
base of support
increases.

o.o Foundation - What's in o.o for me? - 49

I am society
As the government, I create the fiscal, legal and planning conditions that make
co.orperative collaboration possible.
Voter confidence increases. We realise societal goals, whilst dealing more efficiently
and effectively with tax money and tools. We have a clear view of the effectiveness of
investments in society and of the deployment of policy instruments.

As the government, I create the fiscal, legal and planning conditions
that make co.orperative collaboration possible.
We are much better at coordinating the various economic parties. Because pension
funds are allowed, in close consultation with their regulators, to use the long-term
expected cash flows of their investments to meet their obligations, pension funds'
cover ratios become stronger. In close cooperation with chains and (institutional)
investors it will become possible once more to link natural gas revenues to integrated
long-term development.
We are achieving progress in concrete ways and at an increasingly rapid speed.
The Netherlands can therefore globally fulfill the role to which it aspires: that of front
runner in the area of innovation, with alternative forms of development aid and better
cooperation.
As a social enterprise I add much more value to society by working together in
co.orperations. It is possible for me to achieve better results on a tighter budget and
to realise a better link to the commercial world.

society

As a social enterprise I add much more value to society by working
together in co.orperations.
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Better results
on a
smaller budget

Easier
to coordinate with
stakeholders

Future-oriented
attention

Members can
organise
themselves in the
optimum way

Coordination with other stakeholders becomes easier and the possibility to contribute
knowledge and expertise grows.

Advantage
social enterprises

It becomes
possible to invest
on a large
scale

System risks
become smaller

Advantage
regulators
DNB:
makes futureoriented prudent
regulation
easier

As a regulator, I work together with all stakeholders to create constructive regulatory
criteria that are needed for a resilient society. I am able to develop a strategy for the
NMa:
new vision on
competition and
cooperation

future on the basis of common sense. System risks become smaller.

As regulator, I work together with all stakeholders to create
constructive testing criteria that are needed for a resilient society.
As NMa I feel supported in the development of a new vision on competition and
cooperation. This also makes DNB's future-oriented prudent regulation easier.
As a knowledge institute I have an overview of the knowledge requirements of the
entire field. I also know with whom it is best to collaborate. This makes it easier to
develop knowledge that society needs. We strengthen our expertise and attract more
foreign talent. The greater social relevance plus a closer integration with government,
business and the financial world means we can transfer our knowledge much better.

It becomes
easier to develop
the kind of
knowledge a
society needs

Strengthens
knowledge and
expertise

The Netherlands
as a global front
runner

Advantage
knowledge
institutes

Better knowledge
transfer

Voter confidence
increases

As a knowledge institute I have an overview of the knowledge
requirements of the entire field. I also know with whom it is best to
collaborate.

Advantage
government

More foreign
talent

A more efficient
use of taxpayers'
money and tools

We realise public
goals much more
quickly
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OPEN
INNOVATION

Unique eco.osystem and unique eco.onomy
As a result of the o.o way of working together, a future eco.osystem and eco.onomy

NATURE

may arise that can guarantee well-being for everything and everyone.

PRODUCTION

Collective intelligence will then lead to breakthroughs in chain innovation:
the stakeholders involved will re-invent the economic system together.
We close the circle.

MY
NEEDS

MY
CAPITAL
CITIZEN

OPEN
MARKETPLACE
HIGHER RETURN
BETTER PERFORMANCE
LESS COST

We citizens are at the start and end of the chain - as consumer and stakeholder via
our pension fund, our bank and our investment manager. Our real basic needs are
the focus and our capital is used to fulfill these. We are aware of our money's societal
value. Due to the direct relationships between shareholders and companies, the

DISTRIBUTION
CONSUMPTION

chances of a faster, successful further development and scaling up of socially relevant
innovations are greatly increased. Companies serve our needs. Regulators cooperate.
This facilitates a sustainable consumer society that is naturally good.

“Cooperative regulation based on integrated knowledge of the total system”
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Connact to 0.0
Do you like what this manifesto stands for?
Connact to o.o. Leave your details below. And support us via a personal message or a
new idea. Welcome to the flock!
Name
Company/organisation
Function
Email address
Message

I would like to be kept informed about o.o. news.
I am working on something that links well to the o.o vision and its activities.
Please contact me to discuss my initiative.
My idea is

I would like to support o.o in the following way. Please contact me.
I would like to support in the following form

I would like to support o.o by donating money. Please contact me.
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Colophon
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